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October 12, 2020 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  Council, October 12, 2020 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Assistant City Manager Natalie Dean reports the Neighborhood Enhancement Project 

(NEP) jobs are coming along, slowly and steadily.   We have four projects left…two are on 

hold until materials come in on the 21st and the other two are almost done.  One project is 

waiting for windows to come in and the other is an enclosed front porch that is built, but 

needs roofing and siding.   The end of this year’s grant is in sight! 

 

Director of Public Services Chad Tyrakowski reports that preliminary fiscal year-end 

inventories are nearly complete.  The quarterly reports for MDOT and the Landfill have been 

completed/submitted.  We are finalizing our submittal to the state for next year’s Small-

Urban City/County joint project to resurface 

Jefferson/Pokagon St.  And, we submitted our 

corrective action response to EGLE for the two 

items noted in the WWTP survey. 

 

 

 

 

 

 

 

 

The demolition portion of 135 S. Front is complete, 

with plans in motion for the next phase.  Crews 

disconnected a CCWS service in preparation for 

demolition.  We are working with a resident on a new 

water tap on Buldow.  Progress with the airport hangar 

project is moving again, with the site prepped and 

footings dug. 

 

 



DPW finished cleaning all lake and city lift-

stations.  Obsolete landline SCADA telemetry at 

N. Lowe and the Middle School lift-stations was 

upgraded to cellular-based Mission controls, 

consistent with others we manage.  F&V replaced 

the Fornier sludge pump with a spare we had in 

stock, and plans to evaluate the other for 

potential rebuild.  Peerless provided reports for 

the CCWS and City well and pump evaluations.  

We await a quote to address several 

recommendations.  Wightman provided a 

preliminary report of their findings from the  

Sister Lakes SAW grant; and, Mitch attended the 

SLAUA meeting.   

 

Snow-route ROW trimming continues.  A dying tree at 

Schuur Park was replaced, receiving a partial credit.  

DPW performed a round of patching, hitting the worst 

of the pot-holes around town.  Chorba and Arnt 

submitted bids for our asphalt repairs, with Arnt being 

awarded the project.  Sidewalks and a curb that had 

been removed for water/sewer repairs on N. Front, 

Main, and 2nd were replaced by our crews.   

 

Haas, Elmer’s, and Michiana Automatic Door Service 

were all in to install a FOB door system and repair 

locking mechanisms at City Hall.  We continue work 

with MEC on the Poplar Substation, pole replacements, and an MDOT signaling project at 

the intersection of Prairie Ronde/N. Front. 

 

Otherwise, interviews for open positions continues. 
                                                                                           

Airport Manager, Oscar Azevedo reports that foundation excavation has begun at the Airport 

in preparation for six new T-hangers.  Concrete pouring is expected next week 

     

 

 

 

 

 

 

 

 

 

Sincerely,  

 

Kevin Anderson, City Manager 

 


